
As a follow-up to the quantitative data, Colvin conducts several focus group interviews and utilizes

archival data to show how two police departments, one in the United States (Washington, DC) and

the other in a rural community in the UK (Wiltshire), have strived to make Lesbian, Gay, Bisexual,

Queer, and Transgender/Transsexual (LGBQT) issues more important.

Colvin argues much of these advancements have been initiated by openly lesbian and gay officers

who have remained at the forefront of creating professional police associations that have paved the

way for change. Although some scholars refrain from advocating solutions, Colvin takes a more

direct approach by outlining the best practices for recruitment and human resources. His main

argument is that the inclusion of lesbian and gay officers increases the cultural capacity of the entire

police organization and thus while an individual does not need to be lesbian or gay to work with the

LGBQT community, it in essence makes the department more reflective of these groups and can

improve police and community relations.

Some of the weaknesses in this book were the almost romanticized version of contemporary law

enforcement and its attainment of community policing. According to my own research and the

literature I often cite, many police departments still operate in a top-down, legalistic, and ‘‘us versus

them’’ style of policing that has little interest in diversity efforts or community policing. Moreover,

although the comparative approach was interesting to read the methodological rigor of the survey

and focus group data could have been improved and thus the need for additional research. Colvin

seems to be at his best with the archival work and providing an informative voice of the issues

occurring in the United States and UK.

In summary, I would recommend ‘‘Gay and Lesbian Cops’’ for law enforcement leaders working

to initiate or enhance their community policing efforts. In addition, the book made me reflect on the

women’s movement and how there was little interest from White women to include Black rights

despite the efforts of Ida B. Wells. In the 21st century, oppression and marginalization have been

pushed onto many groups in society. Colvin describes how the struggle for lesbian and gay officers

is in many ways a parallel struggle for other minorities in law enforcement. And while recognizing

distinctions, I am in agreement with this argument and believe this book can benefit professional

associations and individuals seeking to build on the past to create an outline for sparking new forms

of change.

B. Caless
Policing at the Top: The Roles, Values and Attitudes of Chief Police Officers Bristol, England: The Policy Press, 2011.
xx, 268 pp. $110.00. ISBN-10: 1447300165

Reviewed by: Peter Moskos, John Jay College of Criminal Justice, New York, NY, USA
DOI: 10.1177/1057567712454879

Every now and then—albeit all too rarely—an academic book comes along that offers a new

perspective and some impressive insights into our world. On policing, unfortunately, these books

number under a few dozen. Caless’s Policing at the Top takes its place in this canonic bookshelf

by delving into the hard-to-access top ranks of policing in England and Wales.

Following in the noble footsteps on Reiner’s (1991), Caless focuses on the upper echelons of

policing (but draws on a wider group of ranks than did Reiner). An academic with professional

experience in the police world, Caless interviews (and in a few cases receives written responses)

94 ranking police officers, representing an impressive 43% of the chief police officers. Judging

from quoted responses, Caless’s questions are routine and nonthreatening inasmuch as they
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concern organizational behavior, leadership skills, crime-fighting philosophy, promotion qualifi-

cations, and work hours. Certainly Policing at the Top breaks no new ground methodologically.

But it does not have to. Caless’s cooperative and empathetic style reveals far more insight and

understanding of high-ranking police officers than would ever be gained from a purely

observational or quantitative study. This is not a book about tactics but rather an understanding

of organizational people.

The police officers, given their rank and career aspirations, not surprisingly come off as the

career climbers they are. Mostly men, they describe their transition from ‘‘bobbies to

bureaucrats’’ as they sometimes achieve a sense of professional satisfaction which, given their

70-plus hour working weeks, does not translate into their personal lives. What comes across is a

strong intelligence (might I say closet-intellectualism?) one might be surprised to find among

police brass, particular in other countries (particularly in mine). Of course, we cannot be sure

because so little research has provided such insight into the world of top-ranking police officers

elsewhere (though Reiner, 1991; Young, 1991, 1993; Punch, 2010; and even Vollmer, 1936

provide notable exceptions).

Caless makes clear he is interested in not just leadership, which he observes happens at all ranks,

but command: how and why the bosses make the decisions they do. Of course the paranoia, infight-

ing, and distrust of outsiders seemingly universal to organizations, police in particular, are well

documented:

[The Home Office] forget[s] that policy isn’t policing. They’re all very well in their remote ivory tower,

handing down writ to us but they don’t have to get fucked trying to make it work. Too many of them

wake up with an idea and fly down to us from the Planet Loony the same day, without testing it, thinking

about it or knowing whether or not it’ll work. (p. 161)

The quotes (all anonymous) Caless selects make fabulous reading (as police quotes often do), not

just because of their wit but also because of the level of emotion and depth the interviewees display.

Of note are the fears, doubts, and insecurities that seem endemic to ranking police officers in

England and Wales. Unless this is a national character trait, one must assume it is the more beneficial

result of a professional training system for promoted officers that forces police officers to face

criticism and take part in a formal decision-making process that demands accountability and

justification for all command decisions. It is difficult to imagine such access and self-reflection from

high-ranking police officers elsewhere. Certainly, it would be inconceivable in my country own,

which lacks both a ‘‘Bramshill’’ (the National Policing Improvement Agency) and any organization

of substance equivalent to the Association of Chief Police Officers, from which Caless finds his

sample.

Because of this, some of the observations and conclusions of Policing at the Top are more rooted

in locale than Caless may realize. This is not a criticism so much as an observation. A helpful

glossary is provided to explain police acronyms, but a basic knowledge of policing in the United

Kingdom is advisable so one understands the unique historical relationship in England and Wales

between police and public; the importance, at least in theory, of ‘‘policing with consent’’; the dual

local and national control of 40–some independent police departments; the history of amalgamation;

and, at least compared to the United States, the more politically liberal and socially tolerant nature of

police brass vis-à-vis society and the rank and file in general. Caless does not attempt to explain

these factors nor, in his defense, should he have to. Regardless, there is much for any intelligent

reader (or even a dumb Yank) to learn and enjoy.

The book is divided into six chapters related to promotion, retention, leadership, relations with

police authorities, the exclusive nature of policing, and a look toward the future. Caless chooses

to avoid focusing on timely issues so the book, as he tells us, does not quickly become dated. But
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Policing at the Top is, for better and worse, firmly rooted in the present. Caless, for instance, seems

to support a unified national police force and lateral entry into higher ranks (though he faithfully

presents the various opinions of his respondents). Because these issues could likely become just

as dated as any current event, I wish Caless had embraced timeliness in the interest of providing

an accurate snapshot of police today (and one would have loved to know the officers’ thoughts

on the 2011 riots, had the book been researched and written a year later).

Caless’s access to the top ranks of policing more than justifies reading Policing at the Top. The

accessibility of the writing opens the potential readership to students of all levels. Though the

academic form may turn off the casual public, all readers will be rewarded with insight into policing,

organization theory, and an understanding of police commanders who dedicate their workaholic

lives to a proud tradition of public service.
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Identity theft, the acquisition and use of someone’s personal identity for the purposes of the thief’s

profit, has garnered extensive media attention thereby generating sizable anxiety in the public at

large. Such wariness is not necessarily unfounded, as this crime effects ‘‘eight to twelve million

[people] per year’’ (p. 3), that is, 2 to 3 times the number of burglaries Bureau of Justice Statistics

(BJS) estimated occurred in 2010. Not surprisingly, a bevy of security products designed to protect

individual’s financial identities and information are offered. Until the publication of this book,

and two earlier articles by the authors from this data, little was known about who identity thieves

are or how they plan and execute their crimes. Clearly such information is vital to the generation

of effective protections and policies, not to mention the development of an informed theoretical

understanding of the behavior.

Building on the long-established tradition of studying crime through the open-ended interview-

ing of offenders, this book draws on a sample of 59 identity thieves (23 men and 36 women) incar-

cerated in 14 different Federal prisons. Copes and Vieraitis allow the voices of the offenders to

come through, presenting this emic view alongside their more analytical etic criminological

explications. Such an approach provides a multileveled, rich understanding of the crimes, the
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